5
Training modules

Strategizing, planning, and implementing
training content for a product launch
Challenge

38
Learning units

Our client is a technology company with a free and open training platform for a wide range of
products. The client’s partner network is global and widely distributed, serving enterprise and SMB
markets across many industries.
With new product releases, the corresponding online training is a learning path with modules, units,

5
Interactive quizzes

and interactive quizzes designed for developers, technical architects, and system administrators.
The client launched an AI-based, employee experience platform (EXP) for a unified knowledge and
content experience across its technology stack to help end-users learn in the flow without manually
mining disparate applications or repositories of large volumes of data. This big data includes
structured, unstructured, and semi-structured data.

Solution
“The opportunity to be in
the private preview
program allowed Avanade
to not only understand how
to take advantage of the
capability, but to help
shape the solution and
provide valuable, real-world
experiences to prioritize the
backlog. Early access helped
us to understand how to
best utilize the capability
within our organization and
successfully launch it with
the help of our change
management team. This
insight provides valuable
experience to successfully
launch the capability for
our clients too.”

Over 5 months, the technology company engaged Avanade’s

Doug Stalter, Manager,
Technical Architect, Avanade

from Avanade SMEs and technical documentation of the product

inclusive and diverse professionals of subject-matter experts (SMEs),
a project manager, and a content strategist to collaborate on the
training solution with their team of project leads and developers. The
online training was launched alongside the product release.
One of the Avanade SMEs is a technical architect and pilot user of
the new platform from 2020. He was part of the team’s private
preview for about a year, providing valuable feedback and input on
product development by trying new capabilities and evaluating
proposed user interactions. He also tested the new feature set as the
system administrator with a pilot group of users with various roles at
Avanade to develop best-practice insights.
The Avanade content strategist was also a key provider who
developed content to meet the business objectives and the end-user
roles’ training journeys. Learning content included best practices
from the client’s development team. The content strategist also
worked alongside the client stakeholders to provide iterative content
editing based on their feedback.

Opportunity
The opportunity to provide role-based training for the multi-phased EXP launch was
urgent as it was during the COVID-19 pandemic in 2020 and 2021. This new
technology, enabled by AI to manage big data, serves the demand for remote work,
driven by workplace safety and employee needs.
The new training is a learning path, a collection of modules organized around specific
roles (such as developer, technical architect, or system administrator) or technologies.
A module is a course that contains a collection of related units, such as videos,
infographics, labs, and articles. A unit is a small chunk of information in a module, such
as learning content and an interactive quiz.

Result
The online training resulted in an introductory learning path with 5 training modules,
38 learning units, and 5 interactive quizzes for all roles, from the administrator to the
knowledge manager and topic viewers.
This training will help administrators launch the new product within their organizations
and will help knowledge managers provide useful topics to employees so that they can
thrive in the workflow. The learning solution also includes training plans to help
learners identify topics, staff who will work on the topics, and repositories related to the
topics. This training will ultimately help organizations improve employee experiences
and staff retention.

